Who We Are: Our
not-for-profit status
and place-based
delivery makes the
Growth Company

unique, strengthening

our community and
social impact.

Our Purpose: Why
we exist and the
foundation for
everything we do.

Our Values: They
guide our behaviours
and ensure we work
with integrity and
collaboration.

Our Goal: Our shared
destination, built
on our purpose.

OUR CORPORATE PLAN 2026-2029

Who We Are: A social enterprise, rooted in Greater Manchester,
delivering impact across the UK.

Our Purpose: Enable Growth, Create Jobs, Improve Lives.

Our Values: Empower People, Make a Positive Difference, Stronger Together,
Do the Right Thing, Build on Success.

Our Goal:
To be a globally respected leader in delivering inclusive,

sustainable growth for people, businesses and communities.

What We Do:
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Promote Place Help Develop Skills Support People Secure Impact
& Secure Businesses & Careers to Thrive Through
Investment Succeed Insight
How We Work:

Supportive Resilient

TELL THE STORY, ELEVATE THE IMPACT

What We Do: We
deliver through five
core service areas
which together form a
connected ecosystem
that drives growth and
opportunity.

How We Work:

We operate in a
Supportive, Resilient
and Agile way,
enabling us to deliver
with speed, innovation
and impact.

Tell the Story, Elevate
the Impact: We
evidence our impact
and celebrate the
successes of our
customers, partners
and ourselves.




OUR CORPORATE PLAN WILL BE DELIVERED TOGETHER

Underpinned by supporting goals for What We Do...

Secure Impact Through Insight

We will be the national provider of choice for
intelligence-led insight that helps secure local
inclusive growth. We will work with clients to

achieve sustained, purpose-driven growth
through our innovative approaches, advanced
tools and expertise.

Support People to Thrive

We will be Greater Manchester’s strategic partner,
and a top quartile UK provider of employment,
justice, health and related support services. We'll
have diversified our offer and scaled our impact,
collaborating with VCSFE partners and employers
to deliver person-centred, Live Well aligned
support that helps residents live a good life.
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Develop Skills and Careers

We will be the leading partner in the skills system
across Greater Manchester, locally and nationally,
creating “a clear line of sight to high quality
jobs”. We will rank among the top providers
for young people, apprenticeships and adult
training, recognised for our quality and inclusive
outcomes.

Promote Place and Secure Investment

We will ensure that Greater Manchester is the
UK'’s leading inward investment city region®,
preeminent amongst international peers and

recognised globally for our thriving visitor
economy, aligned to inclusive growth and which
supports/is underpinned by the Good Growth
Fund and the 10-year Investment Pipeline.

Help Businesses Succeed

We will be the access point and default
provider of Greater Manchester commissioned
business support services and SME finance,
making Greater Manchester “a great place to
do business”. We will establish ourselves as a
UK leader in business support, certification and
assessment services.

...and How We Work as a Supportive, Agile and Resilient organisation

Supportive

We will be an employer of choice recognised
for our inclusive, digitally enabled and values-
driven culture where colleagues feel heard and
supported, and develop the skills to shape GC’s
future together.

*Outside of London

Resilient

We will be recognised as a trusted and
sustainable organisation, with the systems and
capabilities to operate safely, sustain growth, and
ensure resilient high-quality performance.

Agile
We will be recognised for service innovation
and excellence - drawing on insight, modern
platforms and strong partnerships to rapidly
create solutions that meet evolving customer
and partner needs.

Together these form a connected ecosystem that drives growth and opportunity, and helps us deliver
our shared commitment to Tell the Story and Elevate the Impact of what we do and the difference we make.




